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Attending: Not Cleaver, Fungus, Lucky Lek, Blue Harlot, Tequila Slapper, What A Rat, Two Stroke,
Tootsie, Manneken Pis, Google Ass, Fucking Near Water

1.

10.

11.

12.

13.

GM opened with welcoming remarks inspiring the committee to do the best job on behalf of the
club emphasizing that ideas were welcome and financial controls are very important.

CASH: Only Hash Cash (Jungle Balls) and Registrar (Two Stroke) will make bank deposits and
only Hash Cash will make withdrawals. No reimbursements can be expected without
authorization. Note was made that accounting details are intended for in-house only. GM stood
in for Hash Cash and reviewd our 2016 forecast, accepted by the committee.

WEBSITE: Tootsie will begin phasing in a new system involving log-in capabilities for
Runmaster and On Sec that will automatically update our website. Future phases of
development will involve data management systems.

IMPEDIMENTA: Our stocks are low. GM will work with Fucking Near Water to determine
most practical use of local printing and stock management.

VOLUNTEERING: PH3 will be offered volunteering for the Laguna Phuket Triathlon (LPT) in
2016 and the Phuket Marathon and LPT in 2017. This will earn PH3 about 25% less than
previous years.

BEER TRUCK: GM will coordinate directly with Expat for tracking and issues.

RUNMASTER: New methods will be introduced to bring safety to focus, especially for virgins.
Several ideas will be tested. New hares will be offered advice and pairing with experienced
hares. Considerations will be made for only crediting maximum3 hares per run with a virgin as
a 4th.

DOGS: Due to landowners complaints the committee unanimously approved the introduction of
a requirement that all dogs must be on managed leads throughout the run and at the circle.

PROMOTING PH3: GM will lead a small group to introduce PH3 to the community via radio,
newspapers, select location advertising, business cards and at special interest groups.
Participation and ideas are welcomed. A point system will be considered for participation in
haring, stewarding, attending, etc. whereby accumulated points can be cashed in for select items
like polo shirts, hats or machetes.

KHANOM OUTSTATION: Set for October 14-16. All committee are already fully committed
and will pay their 400 Baht registration by this Sat 6th Aug.

HASH BALL: Set for 02 June 2017 at Royal Phuket City. Volunteers will be awarded
discounts.

COMMUNITY CHARITY: 20,000 from PH3 funds will be made available for specific item
purchases at government schools / institutions that will be identified shortly.

NEXT MEETING: Approximately 3 months, location @ Big Chicken restaurant, Kathu.
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